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CHANGE
IS
HARD



WHY
CHANGE ?




Step 1
Develop the
Awareness

Culture ,
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Step 1
Develop the Awareness Culture
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Regroup, Refocus and Unite people to create a Winning Mindset,
Culture and Positive Team Environment






Step 2
Develop a Change-Driving Team



A Diverse Many, not a Limited Few



Step 3
Communicate
The
Change
Vision




Step 3
Communicate the Change Vision
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People have different perceptions thus you need to communicate your
vision with patience and using plain language.
Avoid sophistication and “Think Small”



Step 4
Enhance
Middle

Management




Step 4
Enhance Middle Management



="
[

W\

Trust and Invest in Women



Build-up
Success




Step 5
Build-up Success



Success enables Team to fine-tune the Vision and Change Initiatives



Step 6
Maintain
Momentum




Step 6
Maintain Momentum



Think Positively. Be Hopeful and Optimistic. Focus on what you want
to achieve and not what you fear you will lose.



win the

win the



CULTURE drives BEHAVIOR then BEHAVIOR drives HABITS and finally
HABITS drive RESULTS



your team
not just to

but to
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Good Luck



